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Adopting new technology can be difficult
with competing priorities, tight budgets and
high expectations from company leadership.

RMS Consulting specializes in the adoption
of RMS solutions. Working with a team of
iImplementation experts, using industry best
practices we create and deliver against
tailored plans, aligned to a defined business
goal. We focus on maximizing business
benefit and minimizing the time to value for
our clients.



IMPLEMENTATION

We implement RMS solutions

for insurers and reinsurers around the \ System Integration
globe in an efficient manner through a
deep understanding of clients' business,
our industry expertise.
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With in-depth knowledge of RMS Custom Development
solutions and data, we are well
positioned to be an implementation

partner. m'i]

Change Management

Working closely with clients to deliver
projects that align to their business
objectives, we offer the following
implementation support for RMS
solutions.




SYSTEM INTEGRATION

RMS Consulting will build integrations via
turnkey projects or ensure a client's
developers have access and training on the
RMS data model, analytics and best practice
integration patterns via our safeguarding

service.

With dedicated and experienced project
teams to guide clients through solution
development, configuration, system
iIntegration and onboarding we ensure
projects remain focused on business
outcomes.
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Benefits:

Reduce risk of human error
Improve team productivity
Embed key metrics into workflows

Reduce key person risk




CUSTOM DEVELOPMENT

If a client wants business capabilities beyond
the RMS standard solutions, RMS Consulting
can help to combine RMS solutions with
client's own data, tools or applications. We
follow the same best practice methodology as
for turnkey implementations and can help
develop the following custom components:

Models: new regions, lines or model types
Applications: custom reporting, workflow
automation, underwriting & roll up tools
Utilities and Tools: EP or marginal impact
tools, etc.

Benefits

Gain competitive advantage through
differentiation:

Custom Underwriting analytics
Streamline workflows
Optimise use of capital

Enhance management information




IMPLEMENTATION

MY CHANGE MANAGEMENT | P wusivze ) ozson a0 Puaome ) oerior 3

: : e
Jump start the journey to production and

- o : . Build & depl
ensure successful transition. Kick-off project e User acoeptance Smoke test
- Elicit / sy.nch detailed Data migration Train your trainers Go live
requirements and/or teams

AS We” as SyStem |ntegrat|0n, our Detailed design Systems integration
consultants can assist with workflow (i Define teststrateqy & B guiig custom extensions

redesign, data migration, model
configuration, reporting and user acceptance

testing.

We work closely with all project stakeholders
to design solutions that meet clients’ needs

and maximize the benefit of adopting RMS
solutions.  Embed new system with users

Benefits:

* Reduce risk during transition

« Maximize business value from new analytics




RMS CONSULTING: IMPLEMENTATION SUPPORT

Further information:
rmsconsulting@rms.com

RMS is the world’s leading catastrophe risk modeling
company. From earthquakes, hurricanes, and flood to
terrorism, agriculture, and infectious diseases, RMS
helps financial institutions and public agencies
understand, quantify, and manage risk.

©2020 Risk Management Solutions, Inc. RMS is a
registered trademark and the RMS logo is a trademark
of Risk Management Solutions, Inc. All other
trademarks are property of their respective owners.
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